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CASHMERE SCHOOL DISTRICT #222
Regular Board Meeting
April 20, 2020

Call to Order: Chairman Tom Christensen called the meeting to order at 7:00 P.M.

Declaration of Quorum: Board members Ted Snodgrass, Roger Perleberg, Nicholas Wood and Paul
Nelson were present. There were 11 others present including Superintendent Johnson.

1.0

2.0

3.0

Flag Salute — Chairman Tom Christensen led the Pledge of Allegiance.

Approval of the Agenda —

On a motion by Paul Nelson, the Board approved the agenda as presented.

Reports, Correspondence and Program

3.1

3.2

Board Report — There was no Board Report.

Superintendent Report

3.2.1

3.3.2

Fiscal Update — Business Manager Angela Allred, provided the Board with a
brief summary of this month’s enrollment. She stated school districts are no
longer reporting enrollment due to the closure but instead OSPI is using past
year’s data during this time. Ms. Allred added apportionment looked good
and we should be on track to meet our fund balance for the year.

COVID-19 Update — Superintendent Johnson began by thanking everyone for
their attendance as well as their grace and patience while we navigate these
tough times and as well as the new format of gathering. Superintendent
Johnson communicated that within the first week of closure, 1200 meals were
being served per day, learning packets were going out, and child care was fully
functional. He went on to share an overview of how the District is making a
shift to online distance learning. The staff has participated in extensive
professional development, led by Jeff Utecht who is well known throughout
the state and has shared some really good information with the staff.
Superintendent Johnson is hopeful that we are learning things that are going
to transform and improve our delivery of “distance learning” instruction.
Superintendent Johnson spoke to the Board about the need to continue our
work with essential standards. He also spoke about modifying our schedules
to help students and families during the mandated school closure.

Technology Director, Juan Valle addressed the Board with a technology
update. Mr. Valle reviewed the Cashmere School District Core 4 standardized
platforms for all users, recommended by Jeff Utecht. These Core 4 platforms
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are Zoom, Google Classroom, Screen Castify (Flipgrid for the Vale) and Google
Drive. There are also a number of other applications being used now and
prior to the closure, that both teachers and students are familiar with and can
continue to use, outside of the Core 4 outlined. Mr. Valle stated the District
has ordered another 150 Chromebooks will be part of the replacement cycle
and should be delivered in about a week. The District is also working on
solutions for those families who don’t have internet access. Mr. Valle went on
to speak about professional development for teachers, stating they have put
in a lot of time working with Jeff Utecht and working in their buildings. Parent
and student training will come from the teachers, once they have been
trained.

Federal Programs Director, Lisa Avila shared the Cashmere School District
school closure distance learning plan for students receiving special education
services. Ms. Avila explained this plan is meant to start a conversation with
case managers and address each level of learning ensuring each student is
getting the accommodations and level of access they need. There are four
tiers depending on the student’s needs that vary from teacher provided
packets/video lessons to direct services delivered in person with social
distancing. The plan is meant for the team and parents to document the
services offered individually as well as a way to customize with each building
plan as well.

Elementary Principal, Sean McKenna shared the things parents can expect
from Vale Elementary. The first is the packet pick up which happens every
Monday from 12-6PM. All materials being sent home are instructional
materials. Instructional videos are also being released that match the
student’s weekly instructional calendars. Students and parents will also have
the opportunity to participate in “Office Hours” held via Zoom two to three
times a week. Translators will be available during these “Office Hours” Zoom
sessions. Assistant Principal, Rhett Morgan added he’s met with the support
staff for programs such as Migrant and LAP. They have reviewed their plan on
how to roll out interventions using the same technology the gen ed staff is
using. They will also be setting up “Office Hours” to continue to support
students and parents in these programs.

Middle School Principal, Sara Graves shared the Cashmere Middle School
distance learning plan which is similar to what the other buildings are doing,
using Core 4 and offering “Office Hours” for questions students and parents
may have.

High School Principal, Tony Boyle shared the Cashmere High School distance
learning plan. Mr. Boyle explained a number of teachers were already using
several platforms such as Google Classroom, making the transition into other
platforms, such as Zoom, much easier. He also confirmed 90% of lesson



4.0

5.0

6.0

MINUTES
April 20, 2020
Page 3 of 4

materials are going out electronically. Some classes, such as Spanish are still
providing packets for pick-up in addition to the online learning. Assistant
Principal, Scott Brown added the English department has started to put books
out to be signed in and out, as kids are getting through their books rather
quickly. He also stated the students are missing each other and teachers have
noted some stay in the Zoom sessions for a few extra minutes after the
session ends. Mr. Boyle stated the districts are still waiting to hear official
guidelines for grading, from OSPI.

Visitors — There were no visitors.

Consent Agenda —

5.1 Approval of Board Minutes — On a motion by Paul Nelson, the Board approved the
March 23, 2020 minutes as presented.

5.2 Approval of Warrants and Financial Reports —

Pay date of April 10, 2020: Warrants #316983 - #317061 totaling $175,996.42
General Fund $165,834.33
ASB $10,162.09

Pay date of April 22, 2020: Warrants #317062 - #317066 totaling $180,569.90
Capital Projects $180,569.90

Pay date of April 30, 2020: Warrants #317080 - #317108 totaling $53,941.82

General Fund $52,985.44

ASB $956.38
Pay date of April 30, 2020: Payroll in an amount totaling $1,480,876.46, including benefits.
On a motion by Roger Perleberg, the Board approved the warrants and payroll as presented.

Action Items

6.1 Approval of Resolution 2020-3 — Emergency Waiver —

On a motion by Vice-Chairman Ted Snodgrass, the Board approved Resolution 2020-3 -
Emergency Waiver of High School Graduation Credits.

6.2 Personnel Report —

1. Retirements/Resignations/Releases/Terminations, etc.
Name Position FTE Request/Reassignment
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2. Requests for Leave/Transfer/Change in Hours/Additional or New Assignment
Name Position FTE Request/Reassignment

3. Recommendation for Employment/Transfer/Return from Leave of Absence
Katherine Todd Physical Therapist .8 Replaces Gina Quinn
Emily Bushouse School Psychologist 1.0 Replaces Caprice Logan

3a. Contract Approvals/Renewals 2019-2020

4. Recommendation/Request for Approval of Positions to be Posted
Position FTE Comments

CO-CURRICULAR/SUPPLEMENTAL POSITIONS
1. Resignations/Releases

Name Position Comments

2. Non-Renewals
Name Position Comments

3. Recommendations for Employment/Renewals: Co-Curricular Contracts for Activities
Name Position Comments

On a motion by Paul Nelson, the Board approved the Personnel Report.

Discussion Items — There were no discussion items.

Adjournment - On a motion by Roger Perleberg and there being no further business to
discuss, Chairman Christensen adjourned the meeting at 8:34 PM.

Secretary Chairman



